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Job position

Program Manager
Development Project Manager EST

Technology

Head of Rome Project Execution
Department

Commercial VP Infrastructures BU
Project Execution Department Manager
Project Director

Project Manager & Site Manager

Site Superintendent

(1) Eniprogetti is 100% owned by Eni
(@ In 2008 Saipem has incorporated Snamprogetti
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Snamprogetti
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PROFESSIONAL CURRICULUM

Period: from 01/11/2020

Position/Role: Program Manager — DTT Project

Company: eni SpA/DTT Scarl

Department/Unit/business Area: Development, Operations & Technology
Country/Location: Italy/Frascati

Main tasks performed and related context:

Responsible for DTT Company and Project development, definition of execution
strategies and organization;

Period: from 01/03/2017 to 30/10/2020

Position/Role: Development Project Manager - EST Technology
Company: eni SpA

Department/Unit/business Area: Development, Operations & Technology
Country/Location: Italy/Sannazzaro Refinery

Main tasks performed and related context:

EST is an unconventional and innovative hydrocracking process, developed by Eni,
aimed to maximize the bottom-of-the-barrel-conversion (>90%).

Responsible for EST Complex Project development, definition of execution strategies
and organization; oversee coordination and control of all engineering activities (in
terms of their technical and qualitative aspects), starting from BDP to detailed
engineering. Moreover he is responsible for the procurement of materials and
construction, making sure that defined budget, execution time, quality, health, safety
and environmental compatibility objectives are met for the project, up to the
commissioning and start-up.

Period: from 01/01/2016 to 28/02/2017
Position/Role: Head of Project Execution Department - Rome Execution Centre
Company: Eniprogetti SpA

Department/Unit/business Area: Project Execution

Main tasks performed and related context:
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Ensure the coordination of the engineering, process and technological competences
assigned and put forward and implement the most technically and economically viable
design solutions for the assigned projects during the execution phases.

Oversee assighed project technical management activities, coordination and control of
engineering activities in terms of their technical and qualitative aspects and make sure
that defined budgets, execution time, quality, health, safety and environmental
compatibility objectives are met for each individual project and that technological and
design risks and opportunities are properly evaluated.

Contribute, within remit, to the definition of project execution strategies, and propose
competitive and efficient engineering execution plans.

Period: from 01/10/2014 to 31/12/2015
Position/Role: Commercial VP Infrastructures Business Unit (Head of Commercial)
Company: Saipem SpA

Department/Unit: Infrastructures Business Unit

Main tasks performed and related context:

Ensure the BU commercial coordination, direction and control, contributing in the
achievement of Business Unit sale targets.

Ensure for the BU the overall knowledge of competitive positioning and evolution
trends of relevant markets and technologies.

Ensure, on the basis of Company commercial strategies and business development
plans, the definition of commercial and JV's agreements.

Ensure the management of commercial promotion activities of BU products aimed at
gathering specific opportunities, directly managing the relations and promotion
activities towards International Companies.

Period: from 30/10/2009 to 30/09/2014
Position/Role:  Senior Manager - Project Execution Department Manager
Company: Saipem SpA

Main tasks performed and related context:

Ensure the management and the execution of the assigned Projects, guaranteeing
that contractual and economics targets are met.

Ensure in setting up project organization for the project acquisition and execution.
Ensure the construction and fabrication activities, during acquisition and execution
phase, guaranteeing the definition and application of the most suitable strategies for
the project needs.

Period: from 01/04/2007 to 31/10/2009
Position/Role:  Project Director
Company: Saipem SpA
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Country/Location: Libya/Italy

Main tasks performed and related context:

Project: Mellitah Enhancement Project — Mellitah Plant - Libya
Client: Mellitah QOil & Gas B.V.
Onshore EPC LSTK Contract (Gas Treatment Facilities, Product: Sale Gas 695

MMSCFD; Stabilized Condensate 4300 t/d; LPG 550 t/d; Solid Sulphur 570 t/d). The
Upgrading aimed at increasing the capacity of the existing plants about 15%.

Project: Enhancement of the existing Val d’Agri Oil Treatment Plant, Basilicata
(Italy)
Period: from 13/05/2003 to 31/03/2007
Position/Role: Project Manager / Site Manager
Company: Snamprogetti SpA

Country/Location: Italy

Main tasks performed and related context:

Project: New High Speed Railway Milano-Bologna (Italy)
Client: TAV S.p.A.
Performed activities:

The context was the new High Speed Railway between Milano and Bologna (General
Contractor Cepavuno - Total contract value higher than 5 bin €).

The Project consisted in the EPC phase (Turn Key Lump Sum contract) relevant to the
construction of a segment of new railway (embankments, tunnels, viaducts and
technological systems)

Period: from 01/06/1997 to 12/05/2003
Position/Role:  Civil and Mechanical Works Field Superintendent
Company: Impregilo SpA

Country/Location: Italy

Main tasks performed and related context:

Supervision, coordination and management of construction activities and subcontracts
management.

Firmato digitalmente da:ALESSANDRO OLIVA
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